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Vendor Application Guide 2022
Selecting just the right combination of vendors to attend Meaford's
Christmas On The BayTM outdoor market is a challenging task, and
knowing what items to offer if you have never participated in an
outdoor Christmas market is not always obvious. We hope that this
document makes your job a whole lot easier so that you can
provide the Vendor Selection Committee with all the necessary
information and that you have everything that you need to
properly prepare, ensuring that our collective experience is
amazing, enriching, and successful!

Meaford's very first outdoor winter
market, Christmas on the BayTM, will
occur Thursday 1 December to Sunday 4
December 2022. Centred on the Meaford
Market Square, adjacent to the Meaford
Hall and Cultural Centre and Hwy 26
(Sykes St N) and within the heart of the
downtown core, this market promises to
be a magical and entertaining experience
for all ages.

We strongly encourage everyone hoping to rent a vendor's stall for
this year's market to read this document before submitting their
application.

With all the elements that you would
expect from a quality European-style
Christmas market, we will be drawing on
patrons from across and outside of the
region.
Lots of free parking available. Admission is
free!
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Rewards of Being a
Vendor at Christmas On The Bay
Bay

TM

Christmas On The BayTM is effectively a large scale ideal pop-up market
experience. The keys to pop-up success are: Location, Marketing, and
Engagement, providing that memorable enthusiastic experience to
everyone we meet.

Location, Location, Location
Located in the heart of downtown Meaford in full view of Hwy 26,
adjacent to the Meaford Hall and Cultural Centre, and co-located with
numerous popular attractions and activities, by participating in this
market you and your business will be seen by a large number of
residents and visitors, all potential ambassadors for your products. Free
WiFi to power your POS terminals is located nearby in the Apple.

Extensive Marketing and Publicity
This event will be actively marketed across and outside of our region
using all media and marketing platforms. Furthermore, all vendors and
their products will be featured on the Christmas On The BayTM website so
even if plans change at the last minute and someone can't come in
person, they will still know about you. This is why we need marketingready high quality digital photos of your products when you apply, so our
website manager can quickly and proudly advertise your participation
and get your products in front of the public immediately.

Brand and Product Awareness
While we all like to make money right away, being a vendor at Christmas
On The BayTM can significantly enhance your brand and product
awareness by getting you and your wares out in front of thousands of
potential customers, increasing future sales. It is also an excellent venue
to test a new product or idea in an exciting environment with limited
expense.

What We Need to
Market Your Stall
Quality Digital Photos
While the Vendor Selection Committee does
not need perfect photos, the marketing
team does.
The best marketing photos are high
resolution (not thumbnails) that have the
products on a white or solid colour
backdrop. This provides a clean crisp image.
We will not be able to edit or photo shop
your images. If your photos do not meet the
requirement you will be asked to provide
something more suitable, if your vendor
application is successful.

Business Name and Logo
A high resolution copy of your business
name and logo (.jpeg) are required for your
stall sign and for marketing purposes. Please
be sure to include this with your application
so that we can quickly move to getting your
sign produced and your name and logo into
our marketing and advertising materials.

Engagement
Most of all, people come to Christmas markets for an enchanting inperson Experience. This is an amazing opportunity for you to meet with
customers face to face and enthusiastically tell them about your product.
Your story is what people want to hear. Get ready to talk!

Community Building
Christmas On The BayTM can only happen with active community
support and engagement. This is why we are so committed to giving
back to our community during this market. Just by participating, you
contribute to making Meaford a great place to Work, Live, and Play.
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Application and Selection Process
How to Apply

Fees
Early Bird Pricing until 30 June:

Applicants must fill out the Vendor application form found at
ChristmasOnTheBay.ca or available from
Operations@ChristmasOnTheBay.ca and submit by the Closing Date.
The application must be complete before it can be considered.
Upon receipt of your application you will be asked to provide high quality
marketing-ready digital images of all the products (see previous page) that
you are planning to sell, along with the price range (low-high). Only items
that are included in your application may be sold during the market. If you

cannot provide a photo of one or more items at the time of
application, please provide the reason why and the date when
images will be available.

Closing Date for applications is June 1, 2022
Vendors must be present in their stall and open during the market's
operating times. They are:
Thursday and Friday, 2:00 to 8:00PM
Saturday, 10:00AM to 8:00PM
Sunday, 10:00AM to 2:00PM
All successful applicants must provide proof of $2,000,000 Liability
Insurance before they occupy their stall. For those without existing
business liability insurance, short term PAL Event Insurance is
available from your insurer. Please contact us if you have any
questions and for special information required by your provider.
Stalls will be available for occupation at 9:00AM Thursday December
1, 2022.
They need to be emptied of all vendor items by 7:00PM Sunday
December 4.

Stalls are $221.24 + HST = $250 Total
Regular Pricing after 30 June:
Stalls are $442.48 + HST = $500 Total
A non-refundable $200 deposit must be
received once the application is approved
to reserve the stall. The balance is due
by July 31, 2022 else the stall will be
assigned to another qualifying vendor.
Stalls must be rented for all four days of
the market and cannot be sublet. This
does not prevent multiple vendors from
joining up and submitting a single
application. The full range of products,
however, must be present for the
duration of the market.

What do I need to provide?
In addition to the rental fee and proof of
liability insurance you will need to
provide any shelving, tables, furniture,
interior wall coverings and decorations
that you require, plus interior LED
lighting only. The stalls cannot be
modified. If you have large or very heavy
items to install on the interior wall, stall
exterior, etc, you must first obtain
approval from the Market Operations
Supervisor. Vendors will be responsible
for all damage or unauthorized
alterations to the stalls.

TM
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Application and Selection Process
Vendor Selection Criteria
Vendors are chosen by a Vendor Selection Committee using the
following criteria: Locality, Handmade Products, Retail Mix, Product
Range, Price Range, Quality, Demographic Balance, Vendor
Diversity, and Sustainability and the Environment.

Signage
Your assigned stall number will be found
on the exterior of the stall. Business
signs are to be attached within the stall
only.

Heater
Locality. We have a large number of amazing artisans and
manufacturers right here in Meaford and Southern Georgian Bay.
One of the objectives of Christmas On The BayTM is to promote and
support our local businesses so items made locally are given
priority over items made further afield.
Handmade Products. Everyone cherishes hand crafted items and
gifts. We particularly value locally handmade items over those that
are imported. If selling imported goods it helps if you can
demonstrate that they are produced under Fair Trade conditions.
Retail Mix. Striking the right mix of products is important in
establishing public appeal and, thus, the market's success. We seek
to avoid overlap and replication amongst the stalls, but also within
the wider context of the BIA; selling items already on offer at a
local business is likely to add little to the appeal of the market.
Product Range. Successful vendors are often those that offer a
wide range of products within their selected category. Widening
the range on offer widens the appeal of the stall, and of the
market overall.

Vendors must provide their own CSAapproved 110V electrical heater. Under
no circumstances are open flames
permitted inside the vending stall. Your
heater will provide some heat but it will
not keep your stall warm so you will
need to dress for the cold.

What Comes with the stall?
Each stall measures about 8' wide and 7'
deep. Walls are 7' high with a 8' peak. It
comes with two 15 A 110V outlets wired
to a 20A breaker. It will also have a deep
front counter. Vendors need to provide
a padlock to secure their door after
hours.
Food stalls selling hot food come with a
20A outlet and two 15A outlets controlled
by a 40A breaker. More details for Food
Vendors are included below.

TM
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Application and Selection Process
Vendor Selection Criteria
Price Range. Successful vendors are likely to have a number of
items reflecting a range of prices, making their goods affordable to
a wide demographic. For example, a chocolatier might sell
individually wrapped items, perhaps for immediate consumption,
alongside a series of boxed chocolates at various prices.
Quality. All products for sale must be produced and finished to a
high standard. When people come to the market they want to find
wonderfully unique quality items to purchase for themselves and as
gifts for friends and family. The quality of those items will reflect
directly upon the market and influence how many people visit the
event in future years.
Demographic Balance. By their very nature, most items appeal
to or reflect a particular demographic. Because we want the
market to appeal to all demographics, consideration will be given
to market demographic when selecting vendors. By striving to
ensure that there is something on offer for everyone we can
maximize market appeal and, thus, your profits.
Vendor Diversity. Christmas On The BayTM strives to be a place
where everyone feels welcome and has a strong sense of
belonging. This can be achieved, at least in part, by ensuring that
our vendors represent all sectors of society, including indigenous
and visible minorities.
Sustainability and the Environment. We must all do our part
to live lighter on the land and behave in environmentally
sustainable and responsible ways.

Decorations
Vendors are encouraged to festively and
tastefully decorate their stalls. This
makes your stall and the market overall
more magical. Safety and fire must
always be top of mind. Vendors are not
permitted to occupy space beyond the
footprint of their stall, including the roof
overhang. Nothing may pierce the roof or
roof covering.

Inspections
Before the market opens the Meaford Fire
Department will conduct a site inspection
and other technical inspections may
occur, such as Public Health. The
Christmas On The BayTM staff conduct its
own initial and periodic inspections to
verify the quality and safety of the stalls.
They will also be available to address any
questions or concerns that you may have
during the course of the event and you
will be provided with a contact phone
number to ensure reliable
communications with them.

Security
Volunteers and management staff will be
on site during the operation of the
market. In off hours some security will be
provided but you are strongly encouraged
to remove all high value items and all
cash from the stalls at the end of each
day.

TM
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Application and Selection Process
What Happens After I Apply?
Once we receive your application at
Operations@ChristmasOnTheBay.ca we will confirm receipt using the
email address you provided on your application. It is your
responsibility to ensure that all the requested information is provided.
We understand that both the market organizers and vendors want to
know who the vendors will be as soon as possible. For that reason
strong applicants for each category will be approved very quickly. In
categories where we have far more applicants than capacity, the
selection process may take a little longer.
Once you are approved we will require a $200 non-refundable
deposit to reserve your stall, the balance being due by July 31, 2022.
For those not fortunate enough to be selected, we will nevertheless
ask if you wish to be on a Standby List should one of the other
Vendors need to withdraw. Again, all deposits are non-refundable.
We look forward to receiving your application. Please direct any
questions that you may have to:
Operations@ChristmasOnTheBay.ca

Occupancy
The vendor stalls must be open during all
operating hours of the market. Vendors
need to ensure that they have sufficient
stock for all four days.

Vendor Parking
Vendors can drive to the site to drop off
and pick up stock but must carry all items
from the market entrance to their stall.
Day parking for vendors is at the Meaford
Harbour, about 300m away.

Food Vendors
Food vendors must possess all necessary
Health and Municipal permits and must
follow all applicable health and safety
guidelines, including WISB for employees.
Note that we are NOT a farmer's market.
Any special support requests in terms of
equipment or stall installations need to be
addressed to the Christmas On The BayTM
Operations Manager as soon as possible.
There is no running water on site but
toilets are available within the BIA and/or
the Meaford Hall and Cultural Centre.
Food vendors applications will be
evaluated against the same criteria as all
other vendors. Unique hot food that can
be eaten while walking is usually the most
popular.
Alcohol
Alcohol samples provided or alcohol sold
or served must be in accordance with all
applicable Provincial regulations, and proof
of permits must be provided by October
15, 2022.
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